Team Canada Healing Hands/Healing Hands for Haiti – Volunteer Information
BACKGROUND:
TCHH is a registered Canadian charity dedicated to the development of sustainable physical medicine and rehabilitation education, training, and care in areas of need.  Since 2002 we have been working primarily in Haiti with international partner Healing Hands for Haiti, as well as other local-based organizations in Haiti including Pazapa, Tet Kole, Wings of Hope, and Orphelinat Saint-Francois.  Our focus is on teaching and training of health and community workers to increase their capacity to deliver care to adults and children with disabilities.  We also assist in evaluation of therapy and equipment needs for adults and children with disabilities in orphanages, clinics and therapy centres, in partnership with the local care providers and families.  
Healing Hands for Haiti International Foundation Inc, registered in United States and Haiti, has been working in Haiti since 1997, and has established an outpatient therapy and training clinic in Port au Prince called Kay Kapab, which includes a Prosthetics and Orthotics workshop.  6000 patient-visits occurred at the clinic in 2009, with care primarily delivered by Haitian therapists and therapy aides, P&O technicians, nurses, and physicians.  Volunteers often assist in this clinic and conduct continuing medical and therapy education workshops and training sessions.  The P&O clinic uses the International Red Cross Red Crescent (ICRC) technology, and operates with Haitian technical staff and trainees, with visiting P&O volunteers assisting in ongoing training and evaluation, as well as hands-on fabrication and fitting assistance.  HHH in collaboration with Physicians for Peace and with support from ICRC, had approved an island wide initiative for long term training and sustainable delivery of P&O services, called HiPOE (Hispaniola Prosthetics and Orthotics Education).  Haitian staff had already begun their training through Don Bosco University in El Salvadore.  Kay Kapab also runs programs:   for children with hydrocephalus, in partnership with a surgical program of Project Medishare;  a school integration program to help get children with disabilities attend school;  outreach rehabilitation clinics to orphanages, hospitals and clinics. 
HHH EARTHQUAKE IMACT AND RESPONSE:

In Haiti:

All 45 staff of Kay Kapab survived the earthquake, but many of have had deaths among family, injuries themselves or family, and many have lost everything.  The majority of buildings on the Kay Kapab campus were destroyed in the earthquake.  The 30 bed guesthouse is structurally sound, and minor repairs completed.  The demolition of unsafe structures, rubble removal, and reconstruction of the property wall are ongoing.  All staff have had salaries continued, and those able to work are engaged in therapy and clinic assistance.  In the second month post quake, staff meetings and briefings with administrators in Haiti, assist in determining what our local human resource capacity is for the short and long term, so that additional local staff can be hired, and support provided to those employees who are in need of assistance.  

A tent structure has been erected by a team of HH volunteers from USA within the first 10 days post quake, and has been available for outpatient clinic assessments by expatriate volunteers and local staff.  The shift away from emergency outpatient care is now in progress, so to focus on the ongoing rehabilitation needs of the outpatient population.  

Leadership of the organizations has prioritized to erect as soon as possible a more permanent structure that can be utilized for training and outpatient therapy on the clinic grounds.

The materials and equipment from our P&O lab have been salvaged, and P&O will relocate in another facility in Port au Prince in partnership with Handicap International (HI).  The facility will provide both emergency temporary prostheses by HI, and the ICRC polypropylene definitive prosthesis by HHH.  

In North America:

HHH and TCHH have committed to facilitate the deployment of rehabilitation professionals over the next year, to both assist in staffing the Kay Kapab clinic and P&O facility, and other rehab facilities that have expressed needs, which include the Project Medishare tent hospital/rehabilitation tent, St. Boniface Hospital in Fonds des Blanc which has admitted many SCI patients, and other facilities as identified by Handicap International.  

Our priorities remain the re-establishment and provision of rehabilitation training opportunities for Haitian health and community workers, the reconstruction and operation of our outpatient rehabilitation and P&O clinic while continuing to staff our temporary facility, and continuing with the HiPOE initiative; now expanded due to the number of persons with amputations following the earthquake.  Longer term we remain committed to the construction of a permanent Rehabilitation Institute, with capacity for both inpatient and outpatient care as well as training.
Over 100 rehabilitation volunteers from Canada and USA are already scheduled over the next 3 months, and a coordinator will work to facilitate scheduling to ensure we have the right people, in the right place, at the right time.

All funds raised through recent earthquake responses will be dedicated to the priorities outlined above.

VOLUNTEERS NEEDED:

As we focus on rehabilitation, our volunteers are: 

Physicians (PM&R, orthopedics)
Rehabilitation nurses, wound care nurses

Physiotherapists

Occupational Therapists

Prosthetist

Orthotist

P&O/wheelchair technicians
Speech Language Pathologists

We try to hire translators, drivers , etc locally as much as possible, and provide employment to available therapists, nurses and doctors in Haiti.

CONTACT INFORMATION

To inquire about volunteering:  hhhi.teams@gmail.com
To submit your name to volunteer:  http://spreadsheets.google.com/viewform?hl=en&formkey=dHVpc3l3dmczT1p2c3R1ZWRGQkFDTkE6MA
To donate or learn more about TCHH: www.tchh.org
To donate or learn more about HHH: www.healinghandsforhaiti.org
VOLUNTEER ROLES AND RESPONSIBILITIES:
All volunteers will be placed in locations where it has been determined there is a need.  We will be complementing teams already scheduled from HHH prior to the earthquake.  Currently we are focusing on:

· Project Medishare medical/rehabilitation tent – located near the domestic airport in Port au Prince, there are approximately 200 beds, with eventually 140 dedicated rehabilitation beds and therapy area.  They have many of the more complex patients, including SCI and polytrauma.  Volunteers will likely stay at the tent housing for medical staff, with meals, showers, beds (army cots) provided onsite. http://projectmedishare.org/
· St. Boniface Hospital in Fonds des Blancs, a few hours drive from Port au Prince, which is a hospital 
with 60 beds, undamaged by the earthquake.  They have a number of SCI patients (most from the USS Comfort) and a dedicated staff who are eager to learn about care for SCI patients.  HHH teams have already been onsite teaching and training.  Volunteers will stay in their guesthouse. http://www.maplandia.com/haiti/sud/fond-des-blancs/
http://www.haitihealth.org/
· Jacmel: the exact location of work is to be determined, but we are currently exploring options for continuing our work with Pazapa, an pediatric outpatient therapy program and school for children with disabilities.  Pazapa suffered extensive damage, and part of our assist may be in providing direction for rebuilding and therapy needs, and providing some care for their population.  In addition, we may have teams assist at the Cayes-Jacmel hospital, which currently has inpatients in need of ongoing care and rehabilitation.  This hospital is being assisted by Team Ange, another volunteer medical organization from the USA.  Our plan for March is to stay at the Cyvadier hotel, which was partially damaged in the earthquake. http://www.siloe.org/
· Kay Kapab clinic, currently in a tent on our grounds, will focus on outpatient therapy needs, as well as wound care and primary/secondary prevention of stroke and amputations. Volunteers will stay at the Healing Hands Guest House
· HHH/HI P&O Clinic – aims to be operational by mid-march, with fittings of patients and training on new prostheses. Volunteers will stay at the Healing Hands Guest House.
COSTS
· TCHH will be covering the costs for flight to Haiti, Room and Board, and ground transportation, as part of the earthquake response, during the months of March and April.  Decisions about contributions to costs for travel after April will be determined.
· Many volunteers and supporters have worked hard to raise the funds to support our activities and response to the earthquake; we encourage all volunteers to actively contribute and educate your friends, family and colleagues about our work, and the work of our partner organizations.  
· If traveling with a “team” of 10 or more, your flight will be booked by the Volunteer Coordinator.  If you are traveling with a smaller group, the Volunteer Coordinator will let you know directly how to book your flight.
· Each volunteer is expected to purchase their own health and travel insurance, and cover their own costs for passports, personal medications and vaccinations, and their own personal supplies. 
WHAT TO EXPECT
· You will be working hard; often with minimal resources in crowded conditions
· You will put your rehabilitation skills to work solving problems, delivering care and compassion, in practical, efficient, and empathetic manner.
· You will explain to patients, their families, and community and health workers the implications of their injuries, their rehabilitation needs, and providing education/reassurance on outcomes and ongoing care.
· It will generally be hot, and access to daily showers cannot be certain.
· We are approaching rainy season, and there may be downpours.
· There will likely not be 24 hour electricity.
· There will be no air conditioning.
· You may be sleeping on a sleeping mat, cot, or mattress; in or out doors.
· There may not be reliable access to internet.
· We will have local cell phones, that you can call home and home can call you with, and to allow communication with our volunteers.
· We aim to purchase Haitian produce wherever possible, and have Haitians hired for cooking.
· Travel to sites outside of Port au Prince is typically by truck or van, and can take longer that the distance would presume due to road conditions.
· No volunteers will be allowed to travel alone in country.
· Be aware that things can change at the last minute and we will ask you to be willing to change plans if need be. 

· The most important thing is to be prepared to be mobile; there are other facilities that may request some of you to go help them. 
· All volunteers will be under a “team leader”, who will advise on safety, travel, and work assignments.
· You will be challenged, inspired, frustrated, elated, tired, energized, and overall will have an experience that will likely lead to ongoing dedication to this island and her people.
 WHAT TO BRING 
1. Money- 500-$1000 per person is reasonable, for personal and emergency use.  Bring smaller bills; $100 bills are generally hard to use.

2. Clothes
· one-two pair of light weight quick dry pants/cargo

· One long sleeved shirt

· 2-3 T-shirts; performance tends to be most comfortable

· Underwear

· 2 prs socks

· sturdy breathable footwear

· Hat  

· 2 prs scrubs
· Sleep wear (keep in mind men and ladies may be in same room)

· One set of light comfy clothes to “relax” in

· One “nice” outfit in case of meetings

· Flip flops or sandals (night, shower)

3. Hygiene

· Tooth brush and paste

· Deodorant / antiperspirant

· Medications (malaria prophylaxis, anti-diarrheals, personal, one week supply of cipro, antihistamine, anti-inflammatory, antacids, acetaminophen, cough/cold/flu, ranitidine)

· First aid: bandaids, op-site, polysporin or similar, nail clipper

· Wet wipes (nothing like a field bath!) 
· Bar of soap (preferably biodegradable)

· Shampoo  
· Sunscreen

· DEET

· Ear plugs/eye masks (sleep in crowded room – bound to be light or snorers) 
· Powder

· Lotion or aloe 

 
4. Gear 
· Travel towel  

· Sunglasses 
· Multi-tool and / or knife 
· Water purification pump or tabs. 
· Mosquito netting

· Sleeping bag and mat

· Lighter / water proof matches 
· Head lamp and a good small flash light
· Some kind of a day pack or fanny pack. Small enough to be stowed in your larger pack but efficient enough to carry a couple rolls of roller gauze, tape, notebook, and instruments (BP cuff, scope, hemostat...) 

· Pen / pencil Journal

· Camera 
· Food if you wish - protein bars, dried fruit
· Crystal Light, Tang, etc. to flavor treated water
·  Nalgenes or similar for carrying water
·  large, durable travel mug or bowl, etc. for food; spoon
· Books, music (still need down-time)
5. Communication

· We’ve had many questions about what to do to communicate there and to home.  People that have iPhones and blackberries have had the most luck getting in and out on certain networks – check with your own network.  Be sure to call your carrier and add international plan for the month

· Also let them know you’re going to Haiti for relief work. Some carriers may give you a discount

· We will have Haitian cell phones, which have been reliable in the weeks after the earthquake.

SAFETY
Immunizations: you should be up-to-date on standard immunizations: Hep A and Hep B, and typhoid.  You may want to consider a booster of MMR and tetanus.  Cholera can also be taken.

Prophylaxis: 

· Anti-malaria – start chloroquine 500mg orally once weekly, beginning one week before departure, and continue 4 weeks post departure.

· Travellers diarrhea can be considered: dukoral (includes cholera coverage)

Insurance:
We are taking every measure to keep everyone safe.  With the coordinated care of grass roots foundations, HHH, international organizations, local governments, etc, we make every attempt to protect everyone’s health and safety.  With that said, unforeseeable events can occur.  For this reason we recommend everyone buy travel health insurance.  
Embassy Registration:
I would also like each team member to register with their embassy:

US embassy in Haiti (haiti.usembassy.gov/), 

The Embassy of the United States in 
Port-au-Prince, Haiti
Tabarre 41, Boulevard 15 Octobre
Port-au-Prince, Haiti

Tel: (509) 22 29 8000

https://travelregistration.state.gov/ibrs/home.asp 
Canadian Embassy in Haiti

The registration process with Canada Foreign Affairs has changed a little. You will need to create an account at www.voyage.gc.ca. Then add your trip information. 

The information you need to fill in is as follows:

The phone number is 011-509-245-6548 (may not actually work right now though)
the address is Avenue John Brown #370, Port au Prince, Haiti

the cell is 509 37138329 
SUPPLIES AND EQUIPMENT:
We are not collecting used prosthetic/orthotic supplies, clothing, small quantities of medications, toys, or mobility aids, as we will aim instead to transport large quantity of mobility aids, and we will support the ICRC P&O technology.  

Currently with recent reports of difficulty with customs in Haiti, we have not planned to bring large supplies of equipment.  We must keep to airline baggage allowances, which is 50 lbs a bag, two bags per person.  There is little storage space available on the ground in Haiti, and as many of us are travelling to other locations within country, we are further limited in space.

Good solid weather resistant tents that can house a family are in big demand.  Portable shelters (such as the camping kind you can set up to put over your picnic table in case of rain/sun for instance, could be used for sheltering patients outside clinics in rain/sun, as well as protection over sleeping people in streets.  Flashlights, sleeping mats, hygiene and first aid kits that can be handed out are helpful.  We have an offer of many backpacks, and so we could pack these to bring, as they should not cause problems in customs, and allow us to give to patients (especially persons with amputations who now need help to carry) to transport their belongings.    Duct tape, ace wrap, educational materials, pens, notebooks, boxes crayons with small notebooks to entertain kids while doing therapy, can all be tucked into bags.  
Educational materials in French or Creole regarding rehabilitation topics are very useful.

ADDITIONAL RESOURCES:

The Hesperian Society has the book “where there is no doctor” translated into Creole, and available as free download. There is a section on SCI.   There is also a medical dictionary creole-english-french for free download as well as other health related information in Creole. http://www.hesperian.org/publications_download.php
Up to date information and reports on the earthquake and Haiti can be found at http://oneresponse.info/Disasters/Haiti/Pages/default.aspx
